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SYLLABUS
Fall semester of the 2025–2026 academic year
Educational program: «6B04102 Management»


	Course ID and title
	Independent work of a student (IWS)
	Number of credits
	Number of credits
	Independent Work of Student under Instructor’s Supervision (IWSwT)


	
	
	Lectures (L)
	Practical Classes (PC)
	Laboratory Classes (LC)
	
	

	7058
Personnel Management
	3
	3
	3
	-
	6
	7

	Academic information about the discipline

	Learning Format
	Cycle, Component
	Types of Lectures
	Types of Practical Classes 
	Form and Platform of Final Assessment

	Offline/Online
	Core Discipline
	Lecture-Discussion
	Quiz, Essay, Case Studies
	Online written

	Lecturer(s)
	Amangeldiyeva Birganym Askarkyzy – PhD, senior lecturer
	

	e-mail:
	amangeldiyeva.birganym@gmail.com 
	

	Phone:
	Cell phone: +7 747 860 20 23 
	



	Academic presentation of the discipline


	Course Objective
	Expected Learning Outcomes (LOs)
	Indicators of Achievement of LOs (IA)

	This course aims to introduce students to the principles and practices of personnel management, focusing on the effective utilization and development of human resources. It prepares students to apply personnel management concepts to enhance employee performance, organizational efficiency, and workplace relations.
	LO 1 - collect and process information to create procedures for planning and implementing the organization's HR strategy at the enterprise level
	1.1 understand the essence, goals and objectives, objects and main directions of personnel management;
1.2 - understand the content of personnel work and the structure of personnel services;
1.3 - understand the information system of personnel management;
1.4 - evaluate the structure of the company's personnel service and its functionality

	
	LO 2 - ensure the optimal use of internal human resources for the effective implementation of business processes and objectives of the organization
	2.1 - apply modern methods and techniques in the management of personnel development;
2.2 - use personnel assessment methods;
2.3 - explain modern and classical approaches to human resource planning;
2.4 - organize and provide an efficient workplace

	
	LO 3 - apply various techniques in interviewing, compiling questionnaires, questionnaires and conducting interview
	3.1 - understand the methods and structure of the questionnaires and the requirements for their compilation;
  3.2. - master the methods of conducting interviews
  3.3 - have tools and methods of communicative interaction with staff
  3.4 - apply modern methods and approaches to organizing interviews

	
	LO 4 - participate in the management of personnel flows by organizing and supporting staff development and career planning, using a variety of incentive practices
	4.1 - apply modern methods of career management
4.2. – explain approaches to recruitment and promotion;
4.3 - apply various practices to encourage staff;
4.4 - explain and evaluate pay systems

	
	LO 5 - independently make decisions and evaluate their consequences, expressing professional judgment, analyzing relevant information, using a variety of analytical methods
	5.1 - own methods for assessing and leveling labor risks based on preventive measures;
5.2 - explain the norms of labor legislation and the terms of labor agreements;
5.3 - explain the types, causes and consequences of labor disputes
5.4 - apply advanced technologies in personnel management accumulated in world practice

	Prerequisites
	Management

	Postrequisites
	Major Courses

	Literature and Resources**
	Literature:**
1)  Laszlo Bock. Work Rules: Insights From Google That Will Transform How You Live and Lead, Pub: Twelve, 12th Edition. 2019. 416p
2) Steve Browne. HR Rising: From Ownership to Leadership Pub: Society For Human Resource Management. 2020. 206p
3) Erica Keswin. Bring Your Human To Work: 10 Surefire Ways to Design a Workplace That Is Good for People, Great for Business, and Just Might Change the World. Pub: McGraw Hill. 2018.224p
4) Gary Dessler. Human Resource Management (2020). 16th Edition
5) Steve Browne. HR on Purpose. Pub: Society For Human Resource Management. (2017)152p
6) Sharon Armstrong and Barbara Mitchell The Essential HR Handbook Pub: Weiser. 2019. 256p
7) Kursat Ozenc Margaret Hagan. Rituals for Work: 50 Ways to Create Engagement, Shared Purpose, and a Culture that Can Adapt to Change 1st Edition. Pub: Wiley.2019.272p

Internet resources:
1. http://elibrary.kaznu.kz/ru
2. https://beta.ivorytraining.net/wp-content/uploads/2020/11/Human-Resource-Management-2c-16th-Edition.pdf
3. https://ru.coursera.org/
4. https://almaty.hh.kz/ 


	Academic policy of the discipline
	The academic policy of the discipline is determined by the Academic Policy and Policy of Academic Integrity of Al-Farabi Kazakh National University.
The documents are available on the main page of the Univer IS.
Integration of science and education. Master’s students’ research work is aimed at deepening the learning process. It is organized directly at the departments, in the university’s scientific and project units, and in scientific and technical associations. Independent work of master’s students is focused on developing research skills and competencies through acquiring new knowledge using modern research and information technologies. The lecturer of the research university integrates the results of scientific activity into the topics of lectures, seminars (practical classes), and assignments (IWS, IWSwT), which are reflected in the syllabus and ensure the relevance of course topics and assignments.
Attendance. The deadline for each assignment is indicated in the course implementation schedule. Failure to meet deadlines results in loss of points. 
Academic integrity. Seminars, IWS, and IWSwT are aimed at developing students’ independence, critical thinking, and creativity. Plagiarism, falsification, use of cheat sheets, and copying at all stages of assignment completion are strictly prohibited.
Compliance with academic integrity during theoretical training and examinations, in addition to the main policies, is also regulated by the Rules for Final Assessment, Instructions for Conducting Final Assessment for the Fall/Spring Semester of the Current Academic Year, and the Regulations on Checking Students’ Text Documents for Borrowed Content.
The documents are available on the main page of the Univer IS.
Principles of inclusive education. The university’s educational environment is designed as a safe space with constant support and equal treatment from instructors towards all students, and from students towards one another, regardless of gender, race/ethnicity, religious beliefs, socio-economic status, physical health, etc. Everyone needs support and friendship from peers and classmates. For all master’s students, progress is valued more in terms of what they can do rather than what they cannot. Diversity enriches all aspects of life.
All students, especially those with disabilities, may receive advisory support by phone at +7 747 860 20 23, by e-mail at amangeldiyeva.birganym@gmail.com, or via videoconference on the Ms Teams platform https://teams.microsoft.com/l/channel/19%3A6038QJmVZIumXjGtCz7xJefFT7KQ-Z8WEpLtwBDluUE1%40thread.tacv2/?groupId=cac8544e-88d1-4f32-9a4c-3c4ff13c6666.
Integration of MOOCs (Massive Open Online Courses). In the case of integrating a MOOC into the discipline, students are required to register for the MOOC. The deadlines for completing MOOC modules must be strictly followed in accordance with the course schedule.  
ATTENTION! The deadline for each assignment is indicated in the course implementation schedule, as well as in the MOOC. Failure to meet deadlines results in the loss of points.

	INFORMATION ON TEACHING, LEARNING, AND ASSESSMENT

	Point-Rating Letter Grading System of Academic Achievement
	Assessment Methods

	Grade
	Digital Equivalent of Points
	Points, % Content
	Grade in the Traditional Systemе
	Criterion-Based Assessment – the process of correlating the actual learning outcomes achieved with the expected learning outcomes, based on clearly developed criteria. It is based on formative and summative assessment.
Formative Assessment – a type of assessment conducted during everyday learning activities. It serves as a current indicator of academic performance. It ensures timely interaction between the student and the instructor, helps identify students’ abilities and difficulties, supports achieving the best results, and allows the instructor to adjust the educational process in time. It evaluates task completion, active participation in lectures, seminars, and practical classes (discussions, quizzes, debates, round tables, laboratory work, etc.). Acquired knowledge and competencies are assessed.
Summative Assessment – a type of assessment conducted upon completion of a section of the course according to the syllabus. It is carried out 3–4 times per semester when performing Independent Work of Master’s Students (IWS). This assessment measures the mastery of expected learning outcomes in relation to the descriptors. It allows determining and recording the level of mastery of the discipline over a certain period. Learning outcomes are assessed.

	A
	4,0
	95-100
	Excellent
	

	A-
	3,67
	90-94
	
	

	B+
	3,33
	85-89
	Good
	

	B
	3,0
	80-84
	
	

	
	
	
	
	

	
	
	
	
	Formative and Summative Assessment
	Points (% distribution)

	B-
	2,67
	75-79
	
	Participation in Lectures
	5

	C+
	2,33
	70-74
	
	Performance in Practical Classes
	25

	C
	2,0
	65-69
	Satisfactory
	Independent Work
	25

	C-
	1,67
	60-64
	
	Project and Creative Activities
	 5

	D+
	1,33
	55-59
	
	Final Assessment (Exam)
	40

	D
	1,0
	50-54
	
	TOTAL
	100 

	FX
	0,5
	25-49
	Unsatisfactory
	
	

	F
	0
	0-24
	
	
	

	Calendar (Schedule) for the implementation of the course content. Teaching and learning methods

	Week
	Topic title
	Number of hours
	Maximum score

	Module 1 Fundamentals of Personnel (HRM) management

	1
	Lec 1. Introduction to Human Resources management 
	2
	2

	
	Sem 1.  Purpose, objectives and role of Human Resources management
	2
	8

	
	IWSwT 1. Introduction to the course
	
	

	2
	Lec 2.  Strategy and policy of human resource management
	2
	2

	
	Sem 2.  Principles of Human Resource Management
	2
	8

	3
	Lec 3. Competency-Based Approach in HRM
	2
	2

	
	Sem 3. Competency Models
	2
	8

	
	IWSwT 2. Consultation on completing IWS 1
	
	

	4
	Lec4. Planning in Human Resource Management
	2
	2

	
	Sem 4. Human resource forecasting methods and personnel marketing
	2
	8

	5
	Lec 5. Formation of human resources of the organization
	2
	2

	
	Sem 5.  Recruiting, Outsourcing, outstaffing, outplacement and personnel leasing
	2
	8

	
	IWSwT 3. Consultation on submitting RK 1
	
	

	6
	Lec 6  Workplace analysis
	2
	2

	
	Sem 6. Professiogram and job description
	2
	8

	
	IWS 1. The role of the human resource management department on the example of a company
	
	20

	
	IWSwT 4. Submission of IWS 1
	
	

	7
	Lec 7. Changing the status of an employee: organizational socialization and adaptation of personnel
	2
	2

	
	Sem 7. Staff adaptation
	2
	8

	8
	Lec 8.  Safe and healthy work environment
	2
	2

	
	Sem 8.  Sources of Hazards in the Workplace
	2
	8

	RK 1 
	32
	100

	Module 2. Human resource development and personnel assessment

	9
	Lec 9.  Human resource development
	2
	2

	
	Sem 9.  Training as a form of personnel development
	2
	8

	
	IWSwT 5. Consultation on submission of IWS 2 and IWS 3
	
	

	10
	Lec 10.  Career building
	2
	2

	
	Sem 10.  Formation of a reserve for promotion
	2
	8

	
	IWS 2. Leadership and management style: impact on teamwork
	
	20

	
	IWSwT 6. Submission of IWS 2
	
	

	11
	Lec 11.  Personnel assessment and performance management
	2
	[bookmark: _GoBack]1

	
	Sem 11.  Methods and criteria for personnel assessment
	2
	7

	12
	Lec 12.  Personnel motivation and remuneration management
	2
	1

	
	Sem 12.  Labor compensation, performance incentives
	2
	7

	13
	Lec 13.  Legal support of human resources management
	2
	1

	
	Sem 13.  Labor disputes
	2
	7

	

	14
	Lec 14.  Risks in Human Resource Management
	2
	1

	
	Sem 14.  Classification of personnel risks
	2
	7

	
	IWS 3. Preparation of an analytical report "Analysis of the international labor market (on the example of a country)”
	
	20

	
	IWSwT 7. Submission of IWS 3
	
	

	15
	Lec 15. Theme International labor market
	2
	1

	
	Sem 15. Theme The impact of globalization on the development of the labor market
	2
	7

	RK 2
	28
	100

	Final Assessment (Exam)
	

	Total for the Course
	60
	100


	
	
	
	





RUBRIC FOR SUMMATIVE ASSESSMENT
CRITERIA FOR ASSESSING INDEPENDENT WORK OF MASTER’S STUDENTS

	Criterion
	Excellent 90–100% (17-20 points)
	Good 70–89% (12-16 points)
	Satisfactory 50–69% (8–12 points)

	Unsatisfactory 0–24% (0–7 points)

	Knowledge and understanding of theories and concepts of the course
	Deep understanding of theories and concepts of the discipline. The answer fully covers the questions, provides detailed argumentation of each conclusion, logical and consistent reasoning, supported by examples.
	Understanding of theories and concepts of the discipline. The answer covers the question but not exhaustively, argumentation is reduced, with minor violations of logic and sequence. Contains stylistic errors and inaccurate terminology.



	Limited understanding of theories and concepts. The answer provides incomplete coverage of the issues, superficial argumentation, compositional imbalances, logical inconsistencies, and lack of examples from class notes.
	Lack of knowledge of basic concepts and theories. Violation of final control regulations.

	Application of methodology and technology to practical tasks
	Complete fulfillment of the academic assignment, detailed and reasoned answer, with correct solution of practical tasks.
	Partial fulfillment of the assignment, incomplete answers with partial reasoning, insufficient solution of tasks, inaccurate use of academic language.


	Fragmentary presentation, logical inconsistencies, factual and semantic inaccuracies, superficial application of theoretical knowledge.
	Inability to apply knowledge and algorithms, inability to draw conclusions and generalizations. Violation of final control regulations.

	Project Work (Presentation)  
	Excellent, engaging presentation with high-quality visuals, slides, and project outcomes.
	Good presentation quality, engaging materials, satisfactory project work.


	Adequate level of engagement, average quality of materials, satisfactory project outcome.




	Very low engagement, very poor quality of materials, extremely weak project outcome.

	Evaluation and analysis of methodology applied to practical tasks, justification of results
	Consistent, logical, and correct justification of scientific principles, methodology, and technology. Accurate use of academic language; 1–2 minor inaccuracies that do not affect overall conclusions.
	3–4 inaccuracies in the use of conceptual material, minor errors in generalizations and conclusions, but overall task 
performance remains good.

	Conclusions on applicability are vague and unconvincing; stylistic and grammatical errors; inaccuracies in processing practical results.
	Assignment not completed, no answers provided, no analytical materials or tools used. Violation of final control regulations.




Dean							              G.R. Dauliyeva    
Chair of the Academic Committee  
on Teaching and Learning Quality				              R.B. Sartova

Head of the Department of “Management” 				G.S. Smagulova

Lecturer								 B.A. Amangeldiyeva

